
  



INVESTING IN EMERGING LEADERS 
BUILD WORKPLACE LEADERSHIP SKILLS THROUGH COMMUNITY EXPERIENCES 

Do you need to develop leaders who see the big picture, make connections with stakeholders, and evoke 

passion and commitment from their team members? 

Do you want leaders in your organization who see past the siloes, challenge the traditional ways of 

thinking, and can help people make transformations? 

The Community Leadership Development Program offered by Leadership Victoria uses a face-to-face, 

experiential model of learning with the city as our classroom. Through immersion in community 

challenges that are specific to Greater Victoria, participants will develop strong leadership competencies 

that will help them succeed in their workplace and community. 

 

ABOUT LEADERSHIP VICTORIA SOCIETY 

Our mission is to develop, support and celebrate leaders who are passionately engaged in building a 

vibrant community in Greater Victoria. 

With over 300 graduates from all sectors of the local economy, Leadership Victoria has a proven track 

record of helping emerging leaders discover their strengths and prepare for advancement. Our learners 

build relationships in the community and become adept at navigating uncertainty and complex systems.  

We differ from academic leadership programs by our focus on community issues and putting ideas into 

action directly with Greater Victoria partner organizations. This program is a fit for learners who have 

completed degree programs or have comparable experience, and wish to learn in a face-to-face setting 

with an emphasis on practical application, with supporting “theory bursts”. We take learners gently 

outside of their comfort zones and help them discover their inner leaders. 

 

PROGRAM COMPONENTS 

Participants commit to a nine-month personal development experience, with formal and informal 

learning components. Program components include: 

 A three-day residential retreat introducing foundational concepts and opening up inquiry into 

what makes a healthy community. 

 Monthly "Learning Days" which build upon leadership concepts, and introduce learners to major 

issues and civic leaders in Greater Victoria. 

 Mentorship by alumni and civic leaders, allowing learners to explore their personal growth and 

expand their networks. 

 Team-based Community Action Projects, challenging learners to practice their leadership skills 

while delivering a project of lasting impact to the community. 

 Two presentation days, giving learners the opportunity to practice pitching their project ideas 

and report on their impact on the community. 



INTEGRATING COMMUNITY LEARNING ACROSS SECTORS 

The Community Leadership Development Program offers participants a chance to learn leadership skills 

in a diverse group of learners from different sectors: public sector, business, and not-for-profit. The 

blending of learners allows for better understanding to be developed around what it takes to build 

lasting partnership and community solutions, integrating public policy with economic necessity and 

community needs. 

Each learner in the program brings a unique perspective from their work and community activities, and 

takes away deeper insight into what it means to work in partnership. 

New elements of the 2016-17 program will support learners in integrating their leadership learning 

back into their workplace context. This will encourage participants to share insights and new skills with 

their colleagues during the program, enhancing the value of the program investment for employers. 

 

CRITICAL CONCEPTS AND SKILLS 

The Community Leadership Development Program addresses the following topics (based on 2015-16): 

 Personal values, ethics, and self-management skills 

 Team-building, interpersonal communication and conflict resolution 

 Understanding relationship dynamics and leadership practices in human systems 

 Group facilitation skills 

 Lateral thinking and problem-solving within complex community environments 

 Project management, fund-raising, public outreach and public presentation skills 

STEPS TOWARDS ENROLLMENT 

The University of Victoria and Leadership Victoria Society invite you to nominate one or more emerging 

leaders from your workplace for participation in the 2016-17 Community Leadership Development 

Program. The University of Victoria sponsors two dedicated seats in the Community Leadership 

Development Program, and identifies two participants through a selection coordinated by UVic HR. 

Interested participants from UVic should contact Manuela Lale (see contact information below). 

If you are interested in applying for the program outside of the University of Victoria selection process, 

please visit www.LeadershipVictoria.ca for more information about the application timeline. 

Information sessions will available for employers or potential learners to find out more about the 

program. For 2016 information session dates, contact Leadership Victoria Society at 250-386-2269. 

 

EMPLOYER AND PARTICIPANT INVESTMENT 

Tuition for the 2016-17 program is $3,000 per seat from employers. Employers who are sponsoring 

multiple participants pay a tuition rate of $2,500 per seat.  

To demonstrate personal commitment, each participant is required to pay $250, separate from the 

tuition fee. This is payable upon acceptance into the program. 

  

http://www.leadershipvictoria.ca/


EMPLOYER TESTIMONIALS 

 

“Employees who have completed the Leadership Victoria program as well as our in-house leadership 

training have reported that the Leadership Victoria program is a different kind of experience. It develops 

the individual and their connection to the community rather than focusing on corporate leadership skills. 

Both are valuable, and the Leadership Victoria program is a worthwhile investment even for workplaces 

that have in-house training.” 

–  Capital Regional District 

 

“TELUS is committed to supporting the communities in which it works. The Leadership Victoria program 

complements this commitment by both increasing awareness of the different areas that make up the 

Victoria community and developing community leaders. We have been successfully involved with the 

program for several years and have graduated several staff, all of whom are actively involved in different 

community activities and all of whom speak positively about the experience”. 

– TELUS 

 

FOR MORE INFORMATION 

 

For UVic Participants, contact: 

Manuela Lale, Human Resources, University of Victoria, Sedgwick Building, Vandekerkhove Wing 

PO Box 1700 STN CSC Victoria, BC V8W 3Y2. Phone: 250-721-8085  Email: mlale@uvic.ca. 

 

 

Visit the Leadership Victoria website: 

www.LeadershipVictoria.ca 

 

Join the conversation: 

www.Facebook.com/LeadershipVictoria 

 

http://www.leadershipvictoria.ca/
http://www.facebook.com/LeadershipVictoria

